THE CONSOLIDATED SCHOOL DISTRICT OF AIKEN COUNTY
BOARD OF EDUCATION
AIKEN, SOUTH CAROLINA

OFFICIAL AGENDA REGULAR SESSION 7:00 P.M. SEPTEMBER 10, 2019
Location:  SILVER BLUFF HIGH SCHOOL AUDITORIUM
64 DESOTO DRIVE, AIKEN, SC 29803

REGULAR SESSION: 7:00 P.M.

DEVOTIONAL & PLEDGE: Mr. Barry Moulton

APPROVAL OF AGENDA

APPROVAL OF MINUTES:

Regular Meeting — August 27, 2019

SPECIAL ORDERS OF BUSINESS:

e Public Participation

* No Requests This Meeting

¢ (Office of Board Chairman
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A.

INFORMATIONAL ITEMS: The following items are for information only and do not require
Board action.

Extended Day Programs Update (Mrs. Glover)

Construction Status Reports for the Aiken High School Phase 2B Addition Project (Dr.
Foster)

In an effort to keep the Board current on the status and budget of this school
construction project, the Architects for this project, LS3P Associates LTD., and the
Administration prepare a monthly status report for the Board's review.

Construction Status Reports for the Ridge Spring-Monetta Middle/High Phase 2 Addition
Project (Dr. Foster)

In an effort to keep the Board current on the status and budget of this school
construction project, the Architects for this project, LS3P Associates LTD., and the
Administration prepare a monthly status report for the Board's review.

Final Construction Status Reports for the Graniteville Elementary Renovations &
Additions Project (Dr. Foster)

In an effort to keep the Board current on the status and budget of this school
construction project, the Architects for this project, Goodwyn Mills and Cawood (GMC),
and the Administration prepare a monthly status report for the Board's review.

Final Construction Status Reports for the Silver Bluff High Football Stadium Project (Dr.
Foster)

In an effort to keep the Board current on the status and budget of the school construction
project, the Architects for this project, McMillan Pazdan Smith Architecture and the
Administration prepare a monthly status report for the Board'’s review.

CONSENT ITEMS: The following items will be voted on as a group. Individual items may
be discussed prior to a vote being taken.

Special Education Contracts for FY 19-20 (Mrs. Glover)

The Department of Special Programs routinely contracts with service providers when
unable to hire Aiken County Public School District personnel, or when the services
needed are outside the scope of what the School District is able to provide. These
contracted services include, but are not limited to: speech pathology, occupational
therapy, physical therapy, applied behavior therapy. Psycho-educational services,
consultation services, Medicaid billing, transportation services, hearing services
(including evaluations, interpreters, and accessibility technology), vision services
(including evaluations, orientation & mobility services, and accessibility technology),
neurological/psychiatric evaluations, and student record services.
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2. Design Development Drawings/Budget for the Millbrook Elementary Addition Project (Dr.
Foster)

As part of the agreement between the Architects for this project Goodwyn Mills Cawood
(GMC) and the administration, the architect shall present the proposed design
development plans and budget to the Aiken County School Board for approval. The
design development project budget is $12.5 million. Goodwyn Mills Cawood (GMC) will
provide a revised 3" party detailed cost estimate and project budget summary to the
board on September 10, 2019. The overall budget has a 5% owner contingency. The
administration is reviewing estimates and minimum scope changes.

3. GMP #1 for North Augusta High School Phase IIl Additions (Dr. Foster)

H.G. Reynolds Company, Inc. received bids for the Phase 3 building. The original
construction budget approved by the board on August 13, 2019 which was the final
construction document estimate was $16,625,500.00. The GMP #1 for the Phase Il
Addition is $16,305,245.00. The budget total needed is $21,005,245.00 or $320,255.00
under the total budget approved originally on August 13, 2019, which includes an owner
contingency of 3.5% for the Phase 3 Addition of new gyms, band and chorus building.

4. Design Development Plans for the Ridge Spring-Monetta Elementary School Addition
Phase Il Project (Dr. Foster)

The administration has completed the scope of educational needs for the Ridge Spring-
Monetta Elementary School Addition Phase Ill Project. The architectural firm of LS3P
has utilized this scope to produce design development plans for this school.

5. Change Order Number 5 for the Graniteville Elementary Addition Project (Dr. Foster)
Change Order Number 5 for the Graniteville Elementary Addition from RW Allen
Construction, LLC is presented for your review and approval. During final cleaning, the

existing door conditions are poor and the administration would like to replace 10 exterior
doors and 5 interior doors and repaint.

C. INIDIVIDUAL ITEMS

1. Personnel Appointments (Mrs. Hart)
The certified and classified personnel presented have been screened by the Human

Resources Department and interviewed, and/or approved by the Principal or Supervisor
for each location.

D. INDIVIDUAL BOARD MEMBERS

1. AGENDA ITEMS SUBMITTED BY INDIVIDUAL BOARD MEMBERS
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2.

CORRESPONDENCE ADDRESSED TO BOARD MEMBERS

REPORTS FROM BOARD LIAISON TO VARIOUS COMMITTEES

OFFICE OF DISTRICT SUPERINTENDENT

e Superintendent’'s Update
(Action may be taken on these items, as necessary)

EXECUTIVE SESSION

CONTRACTUAL ISSUES

* No Items This Meeting

PERSONNEL ISSUES

o Administrative Appointment

¢ Receipt of Legal/Contractual Advice On Interim Superintendent

OFFICE OF DISTRICT SUPERINTENDENT

¢ No Items This Meetings

APPEALS

a. Out-of-District Transfer Request (Area 2) — Postponed until 9/24/19 Meeting
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5. LEGAL BRIEFING

e Receipt of legal advice regarding Board Member resignations

» Receipt of legal advice regarding filling vacant Board Member
positions

RETURN TO OPEN SESSION
ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

ADJOURN



