THE CONSOLIDATED SCHOOL DISTRICT OF AIKEN COUNTY
BOARD OF EDUCATION
AIKEN, SOUTH CAROLINA

OFFICIAL AGENDA REGULAR SESSION 6:00 P.M. JULY 30, 2024
Location: 1000 Brookhaven Drive Aiken, SC

Tuesday's meeting will be live streamed on our website, acpsd.net.
REGULAR SESSION: 6:00 P.M.
MOMENT OF SILENCE & PLEDGE: Mr. Cameron Nuessle
APPROVAL OF AGENDA
APPROVAL OF MINUTES
Special Called Meeting — July 9, 2024

Regular Meeting — July 16, 2024

SPECIAL ORDERS OF BUSINESS:

e Public Participation

No Requests This Meeting

e South Carolina School Boards Association Welcome Back Students & Staff

o Office of Board Chairman
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A. INDIVIDUALITEMS

1. Personnel Appointments (Mrs. Hart)

The certified and classified personnel presented have been screened by the Human
Resources Department and interviewed, and/or approved by the Principal or Supervisor
for each location.

2. Update Organization Chart in Policy CCA Organization Chart, First Reading (Dr. Minolfo)

Policy CCA presents the organization chart for the district administration beginning with
the office of the Superintendent, Policy CC Administrative Organization state that “The
chart [Organization Chart] represents the framework for administration and the lines of
authority and responsibility. Within the framework established, each school will be
encouraged and free to work out the educational program most appropriate for itself.

3. Revised policies and administrative rules, First Reading (Dr. Minolfo)

The attached policies and administrative rules have been reviewed and revisions have
been recommended. Minor revisions have been made to reflect current district practices
and/or title changes.

4. Revise Policy DEC Selection of Title | Schools, Second Reading (Dr. Minolfo)

Policy DEC Selection of Title | Schools provides guidance on the selection of schools
that receive Title | funds each year. Title | funds are used to provide equal opportunities
for all students within the district to reach challenging academic standards.

5. Annual Update on Minority Business Enterprises Utilization Plan (Mr. Traxler)

The School Board approved the original Minority Enterprise (MBE) Utilization Plan, in
accordance with the South Carolina Consolidated Procurement Code, at its July 18,
2023, meeting. That plan requires a semi-annual reporting in January and July. The
plan must be updated annually for any changes no later than July 30.

B. CONSENT ITEMS: The following items will be voted on as a group, individual items may
be discussed prior to a vote being taken.

1. Out-of-District Transfers Requests — Transfers Out 2024-2025 (Dr. Minolfo)

Board Policy JFABC allows the Aiken County Board of Education to arrange with other
school districts for the interchange of students. The policy stipulates that when students
transfer out of the District, “the School District of Aiken County shall assume no
responsibility for tuition to the receiving district.”
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2. Out-of-District Transfer Requests — Transfers In 2024-2025 (Dr. Minolfo)

Board Policy JFAB allows the Aiken County Board of Education to arrange with other
school districts for the interchange of students. The policy stipulates that nonresident
students transfer into the District “the parent/legal guardian must assume responsibility for
transportation. The Board will hold nonresident students to the behavioral and academic
requirements set out in policy JFAA, admission of resident students. The district may
charge tuition to nonresident students seeking to enroll in district schools.”

3. Aiken County Veterans Council Donation to Oakwood-Windsor Elementary School —
FY25 (Dr. Edwards) '

Oakwood-Windsor Elementary School received a $1,100.00 donation from the Aiken
County Veterans Council. The funds are designated for the student care fund and will be
used to provide items based on student needs.

4. Civil Engineering Services for Paving/Resurfacing Erosion Control Projects District-Wide
for Aiken County Public Schools (Dr. Yarborough)

On June 20, 2024, a Selection Committee ranked engineering firms interested in
performing district-wide Civil Engineering work, per the Five-Year Facility Improvement
Plan or as needed.

5. Mechanical Electrical Plumbing Engineering Services for HVAC Projects Engineering
Services District-Wide for Aiken County Public Schools (Dr. Yarborough)

On June 20, 2024, a Selection Committee ranked engineering firms interested in
performing district-wide Civil Engineering work, per the Five-Year Facility Improvement
Plan or as needed.

6. Selection of Architects for Construction Projects over the Next Five Years (Dr.
Yarborough)

C. INFORMATIONAL ITEMS: The following items are for information only and do not
require Board Action.

1. Monthly Financial Report for the Period Ended May 31, 2024 (Mr. Traxler)

The Business Services Department submits monthly Financials for Board review,
consideration, and acceptance.

2. Sole Source & Emergency Purchases for the Year Ended June 30, 2024 (Mr. Traxler)

The District Procurement Code requires annual reporting of the purchases made under
the sole source and emergency provisions of the Code.
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D. INDIVIDUAL BOARD MEMBERS

1. AGENDA ITEMS SUBMITTED BY INDIVIDUAL BOARD MEMBERS

No Items This Meeting

2. CORRESPONDENCE ADDRESSED TO BOARD MEMBERS

No ltems This Meeting

E. OFFICE OF SUPERINTENDENT

e Superintendent’'s Update

F. EXECUTIVE SESSION

1. STUDENT MATTERS
No Items This Meeting
2. EMPLOYMENT MATTERS

¢ Administrative Appointment - Facilities

3. CONTRACTUAL MATTERS
No Items This Meeting

4. LEGAL MATTERS

¢ No ltems This Meeting

RETURN TO OPEN SESSION
ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION
ADJOURN



