BOARD AGENDA ITEM
January 24, 2012

SUBJECT:

Policy Changes Related to Reorganization — First Reading

BACKGROUND:

As the District continues to implement its administrative reorganization,
numerous policies have been identified that need to have references to
Area Assistant Superintendents stricken and to have inserted appropriate
Academic Officers or appropriate designated administrator. We believe the
attached list is inclusive, but will continue to make sure all policies are
properly amended to implement reorganization. The attached list also

includes Section D policies with changes submitted by the District
Comptrolier.

ADMINISTRATIVE CONSIDERATION:

The attached list includes changes made for the reasons outlined above.
The administration believes this will make all policies consistent with the
recent reorganization.

RECOMMENDATION:

Approve on first reading changes to various policies consistent with the
administrative reorganization.

ATTACHMENT:

1) Addendum list of proposed policy changes

PREPARED BY:

Randall W. Stowe, Ed.D., and William H. Burkhalter, Jr.
Marion O. Traxler
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AGENDA ADDENDUM JANUARY 24, 2012

PoLicY TITLE

DBJ Budget Transfers

DFD Gate Receipts

DG Depository of Funds

DGD Credit Cards

DIAA Activity Funds Management

DIAA-R Adminisirative Rule — Activity Funds Management
DK Payment Procedures

DM Cash in School Buildings

ECAC Vandalism

ECB Building and Grounds Maintenance

ED-R Administrative Rule - Materials and Equipment Management
GBEBC Gifts to and Solicitation by Staff

GCB Professional Staff Contracts

GCD Professional Staff Vacations

GCF-R Administrative Rule - Professional Staff Hiring
GCK Professional Staff Assignments and Transfers
GDD Support Staff Vacations

GDF Support Staff Hiring

IG-R Administrative Rule - Curriculum Development
HBH-R  Administrative Rule - Charter Schools

IHCA Summer School

1J Instructional Resources and Materials

IJOA-R Administrative Rule — Field Trips

JOC School Volunteers

IKF-R Administrative Rule - Graduation Requirements
JC Attendance Areas _

JFABC Admission of Transfer Students

JH Student Absences _

JI-R Administrative Rule - Student Rights and Responsibilities
JICEA Student Publications

JJE Student Fundraising

JJIC Disqualification of Students for Misconduct
JJIC-R Administrative Rule - Disqualification of Students for Misconduct
JQ Student Fees, Fines and Charges

KE Public Concerns

KF Community Use of Facilities

KHE Political Solicitations in Schools
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