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WE WILL DISCUSSWE WILL DISCUSS……

Budget calendar overviewBudget calendar overview

General Fund General Fund 
OverviewOverview

RevenueRevenue
ExpendituresExpenditures
Staffing formulasStaffing formulas
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20132013--14 BUDGET CALENDAR14 BUDGET CALENDAR

December 18December 18 Budget 101Budget 101
DecemberDecember Student projectionsStudent projections
January 15January 15 Budget workshopBudget workshop
JanuaryJanuary--MarchMarch Receive/evaluate budget inputReceive/evaluate budget input
February 19February 19 Budget workshopBudget workshop
March 19March 19 Budget workshopBudget workshop
April 9April 9 Budget workshop, if necessaryBudget workshop, if necessary
April 16April 16 Preliminary budgetPreliminary budget
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20132013--14 BUDGET CALENDAR14 BUDGET CALENDAR

April 30April 30 Budget workshop, if necessaryBudget workshop, if necessary
May 14May 14 Tentative budgetTentative budget
By May 27By May 27 Budget advertisementBudget advertisement
June 4June 4 Special called meeting for public Special called meeting for public 

inputinput
June 11June 11 Public hearing for budgetPublic hearing for budget
June 11June 11 Public hearing for millagePublic hearing for millage
June 25June 25 Adoption of 2013Adoption of 2013--14 budget14 budget
November November Budget narrative posted onlineBudget narrative posted online
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GENERAL FUNDGENERAL FUND

““Fund 1Fund 1””
Largest fundLargest fund
General operationsGeneral operations
Activity not recorded elsewhereActivity not recorded elsewhere
$162.7 million original budget in current year$162.7 million original budget in current year
TwoTwo--thirds of total District expendituresthirds of total District expenditures
Mostly funded from State and local sourcesMostly funded from State and local sources
Receives most of focus during budget processReceives most of focus during budget process



6

FUND 1 FUND 1 -- REVENUEREVENUE

RevenueRevenue SourceSource 20122012--13 Budget13 Budget

Property taxesProperty taxes LocalLocal

LocalLocal

LocalLocal

LocalLocal

StateState

StateState

StateState

School bus driversSchool bus drivers StateState 1,072,1341,072,134

Other state revenueOther state revenue StateState 47,00047,000

Impact AidImpact Aid FederalFederal 90,00090,000

$      45,595,318$      45,595,318

Delinquent taxes Delinquent taxes 2,500,0002,500,000
Fees in lieu of taxFees in lieu of tax 6,000,0006,000,000

Other local revenue Other local revenue 120,000120,000

Education Finance ActEducation Finance Act 45,364,73645,364,736

Fringe benefitsFringe benefits 22,725,27322,725,273

Property tax reliefProperty tax relief 27,444,33727,444,337
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FUND 1 FUND 1 -- REVENUEREVENUE

RevenueRevenue SourceSource 20122012--13 Budget13 Budget

Transfer from EIA Transfer from EIA –– Teacher Salary Teacher Salary 
Supplement and TSI FringeSupplement and TSI Fringe State/TransferState/Transfer

State/TransferState/Transfer

State/TransferState/Transfer

Indirect CostsIndirect Costs TransferTransfer 600,000600,000

NonNon--recurring itemsrecurring items Fund Balance*Fund Balance* 1,963,1601,963,160

4,511,4484,511,448
Transfer from EIA and Special Revenue Transfer from EIA and Special Revenue 
–– Prior Year CarryoverPrior Year Carryover 2,988,3822,988,382
Transfer from EIA and Special Revenue Transfer from EIA and Special Revenue 
––
Current Year AllocationsCurrent Year Allocations

1,678,3611,678,361

TotalTotal $    162,700,149$    162,700,149
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FUND 1 FUND 1 -- REVENUEREVENUE

““GreenGreen”” lines on preceding pageslines on preceding pages
Property taxesProperty taxes

Capped; caps vary by districtCapped; caps vary by district
Change in consumer price index + populationChange in consumer price index + population
Three year Three year ““look backlook back””

Amounts of flexible dollars in declineAmounts of flexible dollars in decline
State dollars in other fundsState dollars in other funds
Rising costs and decreasing allocations Rising costs and decreasing allocations 
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FUND 1 FUND 1 -- REVENUEREVENUE

Delinquent taxes can vary from yearDelinquent taxes can vary from year--toto--yearyear
Higher than usual in 2011Higher than usual in 2011--1212

FILOT is negotiated by CountyFILOT is negotiated by County
EFA allocation largely dependent on BSCEFA allocation largely dependent on BSC

Little increase, if any, if BSC stays at $2,012Little increase, if any, if BSC stays at $2,012
Typically see some increase in fringe benefits allocation.Typically see some increase in fringe benefits allocation.
Property tax relief expected to increase by $719,219Property tax relief expected to increase by $719,219
Expect little to no change in other revenuesExpect little to no change in other revenues
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FUND 1  FUND 1  -- EXPENDITURESEXPENDITURES

ExpenditureExpenditure 20122012--13 Budget13 Budget

SalariesSalaries $    108,502,108$    108,502,108

36,445,04836,445,048

7,271,3527,271,352

7,712,0157,712,015

Capital outlayCapital outlay 506,946506,946

Payments to charter schoolsPayments to charter schools 1,975,0001,975,000

OtherOther 287,680287,680

Payroll taxes and fringe benefitsPayroll taxes and fringe benefits
Purchased servicesPurchased services

Supplies and materialsSupplies and materials

TotalTotal $    162,700,149$    162,700,149
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FUND 1 FUND 1 -- EXPENDITURESEXPENDITURES

LittleLittle--toto--no discretion are certain itemsno discretion are certain items
Maintenance of effortMaintenance of effort
Charter allocationsCharter allocations
Proviso studentsProviso students
Fringe benefits and payroll taxesFringe benefits and payroll taxes
UtilitiesUtilities
Workers comp, unemployment, property liabilityWorkers comp, unemployment, property liability

Remaining items Remaining items –– salaries, supplies, travel, certain salaries, supplies, travel, certain 
purchased servicespurchased services



12

QUESTIONS AND QUESTIONS AND 
COMMENTSCOMMENTS
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