BOARD AGENDA ITEM

October 27, 2026

SUBJECT:

Change Order Number 1 — Aiken Elementary School HVAC Renovations
BACKGROUND INFORMATION:

Change Order Number 1 reflects shared savings credit for the GMP #1 and unused
allowances for the Aiken Elementary School HVAC renovations project.

Change Order Number 1:

Unused Allowances: <$174,631.00>

Shared Savings Credit Amount: <$139,451.15>
Total Change Order Amount: <$314,082.15>
ADMINISTRATIVE CONSIDERATION:

The administration and the architects have reviewed Change Order Number 1 and
determined that it is reasonable.

RECOMMENDATION:

Authorize the administration to proceed with the acceptance of Change Order Number 1
for a credit amount of $ 314,082.15 from H.G. Reynolds Company, Inc.

PREPARED BY:

Tim Yarborough
Michael F. Jara



