BOARD AGENDA ITEM

January 13, 2026

SUBJECT:

Construction documents (CD) and guaranteed maximum price (GMP) for the
Ridge Spring — Monetta Auxiliary Gymnasium.

BACKGROUND INFORMATION:

The administration has completed the scope for the Ridge Spring — Monetta
Auxiliary Gymnasium. The architectural firm LS3P has utilized this scope to
produce construction documents and the guaranteed maximum price GMP for
the project. The construction budget is $9,720,610. The overall budget
includes GMP, design, advertising, FFE, and owner contingency for a total
budget of $11,225,715. The scope of work would be the building of an
auxiliary gymnasium, physical education space, and support space. The
project will be completed using 2014 1% funds.

ADMINISTRATIVE CONSIDERATION:

The architects will provide the construction documents/GMP narrative for the
Ridge Spring — Monetta Auxiliary Gymnasium. GMP construction budget, GMP
and architectural plans will also be distributed for the Board's approval at the
board meeting.

RECOMMENDATION:

Request consent for the construction documents, GMP narrative, plans, and
construction budget for the Ridge Spring — Monetta Auxiliary Gymnasium
provided by LS3P. Authorize the administration to negotiate a contract with
H.G. Reynolds in the amount of $11,225,715 for Ridge Spring — Monetta
Auxiliary Gymnasium utilizing the construction management at risk delivery
system. The total budget needed is $11,225,715 from 2014 1% fund.

PREPARED BY:

Tim Yarborough
Michael F. Jara
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