BOARD AGENDA ITEM
February 25, 2025

SUBJECT:

Change order (CO) to Guaranteed Maximum Price GMP #1 for Football field turf
installation at Aiken High, Midland Valley High, and Silver Bluff High Schools. This
CO is adding field turf to Ridge Spring-Monetta High School (RSMHS) football
field.

BACKGROUND INFORMATION:

This CO will replace the existing grass field with new artificial turf, including all
clearing, grading/earthwork, water lines, erosion control, concrete, stone base, at
RSMHS. The CO estimate to replace the existing grass field at RSMHS is
$1,753,174.00. The funding for RSMHS CO would come from the original 1% sales
tax fund.

ADMINISTRATIVE CONSIDERATION:

Accept this information as presented by the administration. Currently H.G.
Reynolds Company is the Construction Manager at Risk (CMR) contractor for this
project.

RECOMMENDATION:

Authorize the administration to negotiate a CO with H.G. Reynolds Company in the
amount of $1,753,174.00 for installation of new artificial turf at RSMHS, utilizing
the CMR delivery system.
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