BOARD AGENDA ITEM

APRIL 20, 2021

SUBJECT:

Proposed Schedule of School Board Meetings, 2021-2022

BACKGROUND INFORMATION:

The School Board has historically scheduled its regular sessions on the second
and fourth Tuesday evenings of the month. Executive sessions have been held,
as needed, on these same dates.

ADMINISTRATIVE CONSIDERATION:

it is recommended that a schedule of meetings be adopted for the 2021-2022
fiscal year. Such action by the Board would:

e Establish the planning and preparation cycles for the administrative
staff; and

s |dentify a set meeting schedule for communication with the public and
Area Advisory Councils.

The recommended schedule calls for meetings on the second and fourth
Tuesdays at 6:.00 p.m. each month except for the months of November,
December, April and July. By having one meeting in these months we provide
Board/staff personnel opportunities for wvacation and/or holidays. The
recommended schedule also calls for four town hall meetings to be held each
quarter.

RECOMMENDATION:
Approve the proposed meeting schedule of the Aiken County Board of Education
for the 2021-2022 fiscal year.

ATTACHMENT:

Proposed Meeting Schedule

PREPARED BY:

King Laurence
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