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DATE MILESTONE RESPONSIBILITY
09-05-18 Conceptual Submittal to ACPS MPS
10-22-18  Owner Conceptual Review Meeting #4 MPS-ACPS
Consultant Kick-off Meeting
11-19-18  Schematic Design Submittal MPS
(OSF, Cost Consultant, Owner)
12-05-18  Schematic Design Estimate to ACPS MPS-ACPS
Owner Review Meeting
01-15-18  Schematic Design Board Meeting MPS-ACPS
02-15-19  Design Development Submittal MPS
(OSF, Contractor, Owner)
03-06-19  Design Development Estimate to ACPS MPS-ACPS-Contractor
Owner Review Meeting
03-12-19  Design Development Board Meeting MPS-ACPS-Contractor
04-29-19  Early Site Package and Fire Alarm Package MPS
Submittal (OSF, Cost Consultant, Owner)
05-28-19  Early Site Package and Fire Alarm Package MPS-ACPS-Contractor
GMP Approval by Board
05-2019  Site and Fire Alarm Construction Begins MPS-ACPS-Contractor
06-24-19  Building Package Bid Documents to MPS
ACPS and Contractor
08-01-19  Building Package GMP to ACPS Contractor
08-13-19  GMP Approval by Board MPS-ACPS-Contractor
08-2019  Building Construction Begins MPS-ACPS-Contractor
11-2020  Owner Occupancy ACPS
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GMP PRICING
CM at Risk Delivery Method: HG Reynolds Company

Construction Costs

Site Development = $ 3,309,092
Renovations, Window
Replacement Alternate,

and New Construction = $ 14,500,900 (68,656 @ $211/sf)
GMP Pricing — $ 17,809,992
Soft Costs
- Geotechnical Engineering - Site Surveys
- A/E Professional Design Fees - FFE (Furniture & Equipment)
- Impact and Tap Fees - Data/Security/IT (TV's, Smartboards, PA System, etc.)
- Testing and Inspections - Moving Expenses
Estimated Soft Costs = $ 5,300,000
GMP Pricing + Soft Costs = $23,109,992
Owner Contingency = $ 1,000,000 (4% project cost)

GMP Pricing + Soft Costs
+ Owner Contingency = $24,109,992

Summary : GMP Projection $ 24,109,992 < DD Pricing $24,496,730
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