BOARD AGENDA ITEM
January 27, 2026
SUBJECT:

Construction documents and guaranteed maximum price (GMP) for the North
Augusta High School Auditorium Renovation and Addition project.

BACKGROUND INFORMATION:

The administration has completed the scope for the North Augusta High
School Auditorium Renovation and Addition project. The architectural firm
McMillan Pazdan Smith (MPS) has utilized this scope to produce construction
documents and the guaranteed maximum price (GMP) for the project. The
construction budget is $10,243,907. The overall budget includes design,
advertising, FFE, and owner contingency for a total budget of $11,591,540.
The scope of this work includes a new addition and renovation of the existing
auditorium. The project will be funded using 2014 1% funds.

ADMINISTRATIVE CONSIDERATION:

The architects will present the construction documents/GMP narrative for the
North Augusta High School Auditorium Renovation and Addition project. GMP
construction budget and architectural plans will also be distributed for the
board’s approval at the board meeting.

RECOMMENDATION:

Request consent for the construction documents, GMP narrative, plans, and
construction budget for the North Augusta High School Auditorium Renovation
and Addition project as presented by McMillan Pazdan Smith (MPS). Authorize
the administration to negotiate a contract with H.G. Reynolds Company, Inc.
in the amount of $11,591,540 for North Augusta High School Auditorium
Renovation and Addition project utilizing the CM at risk delivery system. The
total budget needed is $11,591,540 funded using 2014 1% funds.

PREPARED BY:

Tim Yarborough
Michael F. Jara
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