BOARD AGENDA ITEM
APRIL 21, 2026

SUBJECT:
Consideration of XSEL Redesign

BACKGROUND:

The school board approved the creation of XSEL in the spring of 2020. The
program is designed to help students identify social and emotional triggers while
developing the skills to self-regulate and overcome behavioral challenges. XSEL
officially opened in the fall of 2020.

ADMINISTRATIVE CONSIDERATION:

During the 2025—-2026 school year, a committee was formed to evaluate the
XSEL program and make recommendations for improvement. As part of this
work, staffing recommendations and schedules are included in the presentation.

ATTACHMENTS:
XSEL Presentation

RECOMMENDATION:

Adopt the proposed recommendations to XSEL.

PREPARED BY:
Beth Taylor, Assistant Superintendent of Special Programs

Eric L. Jeffcoat, Assistant Superintendent of Elementary Schools



