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By the end of this meeting you will have: 

Heard an overview of an alternative learning 
plan.

 Identified strengths and possible additions, 
revisions, deletions, etc. to the plan. 

Been provided with information on how to offer 
support and on how to provide more input. 
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This is only a draft!

There are a LOT of specific questions that still 
need to be answered.

Current committee will receive your feedback 
and make changes to the plan.

Additional committees (principals, board members, 

teachers, community members, etc.) review final proposal, 
offer support, recommendations, etc.

 Hammer out logistics with administration.

Implement (likely into the start of next year)
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opportunity to achieve... 

Highly qualified educators and competent support persons who can 
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level...
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Appropriate use of technology to further learning...

...high expectations for student success, student, parental and 
community engagement, and continuous improvement.
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district strategic 
goals That this plan 

will address
Goal #2

By the Spring of 2014, the district on-time 
graduation ...will be at least 80% or exceed districts 
like ours.

Goal #4

By the Spring of 2014, 95% of the district’s 
stakeholders will indicate satisfaction with the 
learning environment...

Tuesday, May 3, 2011



purpose of change 

Tuesday, May 3, 2011



purpose of change 

In order to meet the varying needs of the student population, 
Aiken County Public Schools must have a flexible and 
seamless learning environment for elementary, middle, and 
high school students.  
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Pinecrest Data
General Education

Category of Student Number

2010-2011 Total Enrollment 194

Currently at Pinecrest 96

Transitioned Back to General 
Eduction Setting 34 (17.5%)

Withdrawn 10

Expelled 54 (27.8%)

No Show 3
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out of 53 students at Byrd 
Learning Center in 
february (there are 87 at BLC 
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out of 53 students at Byrd 
Learning Center in 
february (there are 87 at BLC 

now)..... 
Category of Student Number

DJJ 14

DSS 18

Foster Care 7

Receive Mental Health 
Services 35

Placed in Hospital for 
Psychiatric Care 9
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Is this problem 
specific to Aiken?

In 1998, there were 3,850 public alternative 
schools.  In 2001, 10,900 alternative schools were 
reported.  This increase in recent years is due to 

increased violence in schools.  Approximately 12% 
of these students were identified as disabled (Foley 

& Pang, 2206).
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specific to Aiken?

In response to zero tolerance policies designed to 
remove dangerous students from school, there has 

been an increasing number of young people 
recommended for expulsion (Telzrow, 2001).
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Is this problem 
specific to Aiken?

Dropping out forced Americans into dead end jobs 
where they made little to support their families; or 

worse, they turned to unhealthy lifestyles and crime 
(Pascopella, 2007).
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Do we have 
successes from 

which we can build?
(Parent of student currently at BLC)

Tuesday, May 3, 2011

file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/


Do we have 
successes from 

which we can build?
(Parent of student currently at BLC)

Tuesday, May 3, 2011

file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/
file://localhost/Users/kogorman/Documents/Alternative%20School/audio/Atlternative%20school,%20parent%20of%20elem%20blc.band/


Proposed Framework 
Additions/Modifications 

2011-2012

Tuesday, May 3, 2011



Framework Emphasis

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)

Behavior management system

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)

Behavior management system

Child support and services

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)

Behavior management system

Child support and services

Transitional services

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)

Behavior management system

Child support and services

Transitional services

Community and parent engagement

Tuesday, May 3, 2011



Framework Emphasis

Holistic approach

Meeting individual needs - academic, behavioral, emotional, 
etc.

Intervention 

Alternative instruction (time, location, virtual, etc.)
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•	
 Duke and Griesdon (1999) suggested 
that school administrators examine 
their alternative school population and 
offer more than one type of alternative 
program based on student needs.
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Increase Interventions - 
be proactive

Begin organizing community involvement in providing 
social/emotional interventions for students, parents, and 
teachers for identified students in their home schools prior to 
being referred for expulsion.

Start sooner!  Implement preschool interventions and PALS 
classes (preschoolers acquiring language skills).

Immerse key personnel in appropriate training for 
behavioral interventions (guidance counselors, ISS 
proctors, teachers, School Improvement Teams, etc.).

Provide five social workers or therapeutic counselors to 
provide behavioral interventions for high school students 
identified as being at-risk (replicate the CARS model from 
USC-Columbia being piloted in 2011-2012).

•Early intervention programs for 
children are more likely to change 
behavior than later rehabilitation 
programs for adolescents or adults. 
(Tobin, T. & Sprague, J., Fall 2000). 
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Change our 
instructional delivery 

model as needed 

sal Kahn on virtual learning
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One for each area at high schools or current locations 
(Area 1 and 3 @ BLC or Pinecrest).

Elementary certified teachers at BLC or Pinecrest. 

Provide a proctor for middle/high students (as opposed 
to a certified teacher) and accredited online learning 
opportunities - 20 days. 

Provide therapeutic counseling for students and 
coordinate community resources for students.

Provide transition assistance for students returning to 
home schools.

•	
Some interventions which have yielded positive 
outcomes for alternative school students were 
psychotherapy, applied behavior analysis, 
cognitive-behavioral methods, social development 
interventions, youth involvement and opportunity 
initiatives, and social caseworker intervention 
(Van Acker, 2007).
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One centralized location for the remainder of the 
school year (elementary, middle, and high).

Virtual Learning and traditional learning.

Provide therapeutic counseling.

Provide vocational & exploratory courses as well as 
career counseling - focusing on  a successful future and 
graduating.

Offer a structured disciplined setting (military, for 
example) as needed.

Characteristics of some alternative schools 
that facilitate successful school completion 
for those students at risk for dropping out 
are extra counseling, smaller and more 
personal settings, positive relationships with 
adults, meaningful educational and 
transitional goals, and emphasis on living 
and vocational skills (Lehr, 2004).
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Budget
at risk (338)

& 
idea
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Budget Background

At-Risk Funds (338) - $4,670,888

Students at academic risk are defined as students who are at risk of not 
graduating from high school because they failed either the English 
language arts or mathematics portion of the High School Assessment 
Program on first attempt and who score not met in grades 3 through 9 in 
reading and mathematics state assessments.

Assistance for these students could take place in the form of reduced 
class sizes, remediation and academic assistance programs, family 
parenting and literacy program, adult education remedial programs and/
or alternative education programs.

Maintenance of Effort Funds for IDEA - $18,700,000
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At-risk funds

$400,000                      comprehensive remediation

$1,602,454                   freedman, 4k, technology, coordinators

$65,000                        charter school allocations

$664,000                      current alternative budget 

$1,300,000 (approx)   expansion of alternative program (this plus the existing plus $275,000           
from MS ISS = $2.2M [AS THIS GOES UP OR DOWN, THE FIGURE BELOW DOES 
OPPOSITE]

$750,000 (approx)      available for carryover and/or flex
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*338 IDEA

Personnel $1,719,990 $1,022,000

Hardware/Software $385,985 $?

Materials and travel $54,200 $100,000

Professional 
Development

$40,200 $?

Total $2,200,375 $1,122,000
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Hardware/Software $385,985 $?

Materials and travel $54,200 $100,000

Professional 
Development

$40,200 $?

Total $2,200,375 $1,122,000

  If U.S. schools graduated one percent 
more males from high school every 
year, the nation could have seen a 
reduction of crime by 100,000 a year, 
and save 1.4 billion annually (The Civil 
Rights Project Report, 2006)
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Personnel $1,719,990 $1,022,000

Hardware/Software $385,985 $?

Materials and travel $54,200 $100,000

Professional 
Development

$40,200 $?

Total $2,200,375 $1,122,000

  For every $1 spent on the 
prevention and education of 
potential dropouts, $9 returned to 
the state (DeLa Rosa, D., 1998)
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Accommodations lab in every middle and high school.

($15,000 per school)
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ARRA Program Details
Wireless overlay (18 schools; $61,000)

Fund 1 (current budget)

Five additional computers (netbooks) in every 8th and 9th grade ELA and math 
classroom (differentiated instruction) in the district. 

($2,500 per classroom)

Compass at the high school level (intervention & differentiation)

($23,000 per high school)

TesTrakker in all schools (aligns Core/State Standard, MAP, & Dominie)

($2,500 per school for start up; annual cost $1,095 per school)

Accommodations lab in every middle and high school.

($15,000 per school)

Web hosting ($24,000 annually for Area 4 and District Office)

Improve communication

More tools for teachers

Move toward paperless
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Community Input
Questions, Strengths, Additions, Deletions, 

Recommendations, etc. 

•Index Cards

•Post on Overhead

•Open microphone
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Board Input
Questions, Strengths, Additions, Deletions, 

Recommendations, etc. 

•Index Cards

•Post on Overhead

•Open microphone
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How to tell us more!

Website: www.aiken.k12.sc.us 

Phone: 803.641.2428

Fax:  803.641.2700

Email:  Public Information Office, 
tnewman@aiken.k12.sc.us

Tuesday, May 3, 2011

http://www.aiken.k12.sc.us/
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The end!
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