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Aiken High School – James A. Taylor Gym Renovations 
  
 
SUMMARY STATEMENT:    Interior finishes including athletic flooring, gym hardwoods, 
terrazzo flooring and final paint are near completion. Miscellaneous specialties, signage, 
shelving and toilet compartments are also installed. The last remaining MEP fixtures are 
also being set as final cleaning begins. The exterior landscaping is complete excluding 
brick pavers which are underway. Final OSF inspection is scheduled for early December 
to complete the project.  

 
PROJECT SCHEDULE:  As of December 1, 2019 

• (Estimated) Notice to Proceed:  May 24, 2019 
• Substantial Completion:    November 28, 2019       
    

PROJECT ACCOUNTING:  As of Application for Payment 06 dated 10/31/2019: 
• Original Contract Sum:  $   6,495,470.00 
• Net Change by Change Orders:  $                   0.00 
• Contract Sum to Date:   $   6,495,470.00 
• Total Completed & Stored to Date:   $    4,981,681.00 

 
APPROVED CHANGES: 

• None. 
 
PENDING CHANGES: 

• None. 
 

ACTIVITIES UNDERWAY:      
 

• Painting drive thru canopy. 
• Interior signage. 
• Athletic flooring. 
• Gym floor. 
• Brick pavers at entrance. 
• Completing toilet partitions, shelving and miscellaneous accessories. 

 
 
PROGRESS PHOTOS: 

 
 
 
 



 
New gym floors. 

 

 
Exterior metal panel graphic installed. 

 



 
Weight room flooring. 

 

 
Front lobby light fixtures installed. 




