BOARD AGENDA ITEM
September 15, 2026
SUBJECT:

Area 1 Middle Level Realignment Research and Exploration Request

BACKGROUND INFORMATION:

The administration seeks Board approval to conduct research, planning, and hold
community input meetings regarding potential middle school redesign opportunities
in Area 1. The research process will examine the feasibility of transitioning Area 1
middle schools (AIS, KMS, and SMS) to unified grades 6™ — 8" grade campuses,
implementing sixth-grade academies, establishing thematic academy programming,
and utilizing a school-within-a-school model to expand educational opportunities for
students at all Area 1 middle schools.

As part of this process, the administration will study enroliment trends, facility
utilization, student distribution patterns, attendance zones, and demographic
considerations. Community input will be gathered through stakeholder engagement
opportunities to assess potential programmatic and organizational structures that
pest position Area 1 schools for long-term success and improved student outcomes.

ADMINISTRATIVE CONSIDERATION:

Following the collection of public input and surveys of the affected schools, further
administrative recommendations will be made and presented to the Board at a later
date.

RECOMMENDATION:

Grant approval for the administration to conduct research, stakeholder engagement,
and planning related to Area 1 middle school realignment, including sixth-grade
academies, thematic academy programming, school-within-a-school models, unified
grades 6-8 middle school configurations, and potential student assignment and
attendance zone adjustments, and to return to the Board with recommendations for
future consideration.

ATTACHMENT:
Area 1 Middle Level Realignment Presentation
PREPARED BY:

Paige Day
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