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Aiken High School – James A. Taylor Gym Renovation 

SUMMARY STATEMENT:  Structural demolition of walls and slabs is now complete and 
the old bleachers have been removed from the gym area. The majority of underslab 
plumbing rough-ins are finishing as overhead MEP rough-ins have started throughout. 
Demolition of the existing art building and old Barrel Gym are now complete also. CMU 
block and new HVAC roof top units materials are stored on site.   

PROJECT SCHEDULE:  As of June 1, 2019 
• (Estimated) Notice to Proceed:  May 24, 2019
• Substantial Completion:    November 28, 2019

PROJECT ACCOUNTING:  
• Original Contract Sum:  $   6,495,470.00 
• Net Change by Change Orders:  $                   0.00 
• Contract Sum to Date:  $   6,495,470.00 
• Total Completed & Stored to Date:  $                   0.00 

APPROVED CHANGES: 
• None.

PENDING CHANGES: 
• None.

ACTIVITIES UNDERWAY:     

• Prepping floor slab openings for concrete pour back.
• Running overhead electrical conduit.
• Removing debris from demolition of the old art building.
• Patching some exterior walls where thru wall HVAC units have been removed.



PROGRESS PHOTOS: 
 

 
Old bleachers removed. Floor protected while performing new overhead rough-ins. 

 

 
New ductwork installed above ceiling in corridor of classroom wing. 

 



 
Slab prep for concrete patch at new underslab plumbing rough-ins. 

 

 
Old Barrel Gym has been removed and is now the designated material storage yard. 

 




