BOARD AGENDA ITEM

September 8, 2026

SUBJECT:

Revision of the following policy:
Policy CCA: Administrative Organization

BACKGROUND INFORMATION:
ACPSD Organizational chart updated.
ADMINISTRATIVE CONSIDERATION:

The proposed reporting structure would be for the Internal Auditor to directly report to the
Director of Administration instead of the Superintendent.

RECOMMENDATION:

Approve the following policies:
Policy CCA: Administrative Organization, Second Reading

ATTACHMENTS:

PREPARED BY:

Kimbra Meek
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