
LIFE CYCLES OF  AIKEN COUNTY PUBLIC SCHOOLS CONSTRUCTION PROJECT
October 8, 2013



Placed on Five-Year Plan
	Usually Five Years in Advance
	Weigh cost vs. available <$> in plan and cyclic needs
	Set size of project by school needs
	# of classrooms
	# of students
	# of sq ft. per student
	In-house Estimate of conceptual plan

	If New Project
	Office of School Facilities Requirement
	Elementary  – 10 acres + 1 acre/100 Students
	Middle –         20 acres + 1 acre/100 Students
	High –              30 acres + 1 acre/100 Students
	 Site approved by Office of School Facilities






Assign Architect
	Design phases 8-15 months duration depending on project size
	Educational Specifications Established
	Programmatic Needs
	What is use of Space?
	Science Labs
	Business Labs
	Math
	Social Studies
	English
	Special – Art, Music, Culinary Art
	Technology

Engineers Brought In by Architect
Civil
Structural
Electrical – HVAC
Plumbing
Kitchen Hood Consultant
Roofing



Schematic Document Phase
Architect coordinates the following

	South Carolina Department of Transportation Review
	South Carolina Department of Health and Environmental Control Review
	Soil Borings – Soil Engineer
	City Approval
	OSF –All above need prior approval
	3rd Party Estimate
	Engineers  further review
	School Board Approval




Design Development 
Document Phase
	Further define space

	Input from Faculty/Staff

	Community Input

	Further input/review from
	DHEC
	DOT
	OSF

Third party refined estimate

Engineers have further input

School Board Approval



Construction Document Phase
	OSF

	Final plans submitted and approved by board

	Bid Process begins


	Low bidder is approved after review of bids and references checked




Construction Phase
14-18 months
	Architects Inspects – Two times a month with on-site visits per contract
	Clerk of Works – One to two visits per week
	Visits by Mr. Chipman one to two times per week
	Chapter 1 Inspections – outside agency – Required by OSF
	Foundation
	Concrete work
	Masonry
	Steel installation
	Window installation
	Door installation
	Painting
	Flooring
	Fireproofing
	Ceiling/Seismic



*




Chapter 17 Inspections 
Outside Agency
	Footers/Rebar Placement
	Welding
	Deck Installation
	Soil Compaction
	Kitchen Hood Inspections
	LLR – elevators
	DHEC – Kitchens/Site Work
	Storm Water Pollution Prevention Plan Inspection  3rd Party/every 2 months
	Test & Balance of Mechanical System Installation – 3rd Party




Completion of Project
	OSF 
	Above Ceiling Inspection

	Final Inspection from Fire Marshal


	Letter from OSF after substantial completion


Occupancy 14-16 Months



