BOARD AGENDA ITEM

January 24, 2012

SUBJECT:

Financial Report, as of November 30, 2011

BACKGROUND INFORMATION:

The financial report of November 30, 2011 is submitted in the approved format.

ADMINISTRATIVE CONSIDERATION:
The balance in the Operations contingency fund was $ 24,894,004 at June 30, 2011,

Budgeted revenues for the five-month period ended November 30, 2011 are listed by fund below.

Adjusted ' %
Budgei Received Received
Fund1 $ 153,418,281 § 46,831,005 30.5%
Fund 2 20,431,555 4,196,624 20.5%
Fund 3 20,169,910 11,178,981 55.4%
Fund 4 17,160,352 2,212,058 12.9%
Fund 5 16,100,000 16,847,307 104.6%
Fund 6 8,411,460 3,479,853 41.4%
TOTAL: $ 235,691,558 § 84,745,827 36.0%

Expenditures for the five-month period ended November 30, 2011 are listed by fund below.

Adjusted %

Budget Expenditures Expended
Fund1l § 153,418,281 $ 54,094,098 35.3%
Fund 2 20,431,554 8,166,999 40.0%
Fund 3 20,169,910 3,234,917 16.0%
Fund 4 17,160,352 539,793 3.1%
Fund 5 16,100,000 5,056,218 31.4%
Fund 6 8,411,460 3,677,077 13.7%
TOTAL: $ 235,691,558 § 74,769,102 31.7%

In summary, revenue received for the five months of operation was 36.0% of the amount budgeted
and expenditures were 31.7% of the amount budgeted.
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RECOMMENDATION:

Accept the Financial Report for November 30, 2011

ATTACHMENTS:

1. Statement of Revenue, Expenditures, and Cash Position
2. Monthly Record of Tax Receipts

3. Monthly Record of Delinquent Taxes

4. Status of Investment by Fund

PREPARED BY:

Marion O. Traxler I
Julie R. Forrester
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