BOARD AGENDA ITEM

JANUARY 12, 2016

SUBJECT:

District Custodial Program Pilot

BACKGROUND INFORMATION:

The district is in search of a comprehensive custodial program that will assist with
improving the cleanliness and upkeep of our facilities. The district is seeking a program
that addresses training for staff, cleaning supplies and equipment, efficient practices and
safety protocols.

ADMINISTRATIVE CONSIDERATION:

Augusta Janitorial has been assisting four schools (New Ellenton Middle, Midland
Valley High School, North Augusta High School, Mossy Creek Elementary) with
implementing a pilot full scope custodial program for the past five months. Piloting these
four schools has given us feedback on the effectiveness of a standardized program in an
elementary school, a middle school, one large high school and one medium size high

school.
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