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Aiken High School – James A. Taylor Gym Renovations 
  
 
SUMMARY STATEMENT:   Balance of reroofing is nearing completion as the new 
exterior wall panels get underway. Exterior CMU walls have also been painted new 
coordinating campus color. Inside the building, finishes continue with ceiling tiles, 
cabinets, VCT flooring, paint and terrazzo floors in the lobby. Most of the gym 
equipment and scoreboards are installed excluding new bleachers. MEP trades continue 
to trim out fixtures and devices now that OSF has passed above ceiling inspection.  

 
PROJECT SCHEDULE:  As of November 1, 2019 

• (Estimated) Notice to Proceed:  May 24, 2019 
• Substantial Completion:    November 28, 2019       
    

PROJECT ACCOUNTING:  As of Application for Payment 05 dated 09/30/2019: 
• Original Contract Sum:  $   6,495,470.00 
• Net Change by Change Orders:  $                   0.00 
• Contract Sum to Date:   $   6,495,470.00 
• Total Completed & Stored to Date:   $    4,011,947.00 

 
APPROVED CHANGES: 

• None. 
 
PENDING CHANGES: 

• None. 
 

ACTIVITIES UNDERWAY:      
 

• Terrazzo flooring. 
• Light fixture installation. 
• HVAC grills. 
• Ceiling tile installation. 
• VCT flooring. 
• Exterior canopies. 

 
 
PROGRESS PHOTOS: 



 
Epoxy flooring, lighting and cabinets installed at new training room. 

 

 
Scoreboard and goals installation completing at gym. 



 
 

 
Metal panel installation at roof. 

 

 
Ceilings and lighting trim at lobby entrance. 




