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ISD Priorities
• Curriculum

• Instruction

• Assessment
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The 
Research
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Guaranteed and Viable Curriculum
“A Guaranteed and Viable Curriculum (GVC) ensures that all students have 
an equal opportunity to learn.”

•aligns to state standards and assessment

•clear learning goals for critical content and skills (learning objectives)

•adequately addressed in the course of a school year (pacing guide)

•equitable access for all students

•student data analyzed and interpreted regularly (benchmarks and debriefing)

•targeted instruction based on student data for remediation and 
enrichment (debriefing action plans)
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Summer Curriculum Teams
Teacher Created GVC!

Develop, modify, and enhance pacing guide

Deconstruct standards to create learning objectives

Develop assessments (CFAs and Benchmarks) aligned to standards

Create exemplar lessons and resources
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Rubicon Atlas
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The “Why” Behind an 
Instructional Framework

• District data supported the need to place emphasis on core instruction.

• Research supports that effective lessons contain distinct components that 
lead to academic success.

• To create a common language about what constitutes quality teaching and 
how it looks. 

•To provide guidance in designing and implementing quality instruction for 
each student (PK-12). 

•To have collaborative, meaningful, and reflective dialogue about our work 
using a common language. 

•To become self-reflective, self-analytical individuals seeking increased 
efficiencies to improve student achievement.

•To ensure an alignment with professional development (school resources, 
priorities and teacher supports). 
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The Work
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The Committee – 55 people
o 5 Geographical areas
o All levels (elementary, middle, high)
o Across the content areas
o Administrators (Principals and APs)
o Teachers (General Ed, SPED, GT, Foreign Language, 

ESOL, Arts)
o Literacy Coaches
o Content Interventionists
o School Interventionists



The Work
Reviewed Exemplars

◦ Baltimore Schools Instructional Framework
◦ Explicit Direct Instruction
◦ Gradual Release of Responsibility
◦ Gagne’s Nine Events of Instruction

Read and Discussed Research 

Charted Commonalities

Described and named components

Built the Aiken County Public Schools Framework



The Result
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Sentence Completion

“If an assessment asks students to evaluate and create 
but our instruction asks only that they remember and 

comprehend, then…

We’ve taken a wrong direction”

Michael Fisher, ASCD
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Benchmarks Assessments
Teacher Created

Aligned to the priority standards identified in the GVC

Q1, Q2, & Q3
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Debriefing
Collaborative discussions of teachers, administrators, and Content 
Interventionists that provide opportunities to:

◦ analyze student data
◦ reflect on instructional practices
◦ strategically plan
◦ identify areas of support



Debriefing Video Clips
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QUESTIONS &
COMMENTS
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