BOARD AGENDA ITEM

March 27, 2012

SUBJECT:

Financial Report, as of January 31, 2012

BACKGROUND INFORMATION:

The financial report of January 31, 2012 is submitted tn the approved format.

ADMINISTRATIVE CONSIDERATION:

The fund balance of the General Fund was $ 24,894,004 at June 30, 2011. At its November 8,
2011 meeting, the Board approved use of $1,000,000 in fund balance to be distributed to schools
for furniture replacement, instructional supplies, janitorial supplies, marching band funds, and
athletic funds.

Budgeted revenues for the seven-month period ended January 31, 2012 are listed by fund below.

Adjusted %
Budget Received Received
Fandl1 $ 153,624,756 $ 94,807,096 61.7%
Fund 2 22,572,487 6,659.271 29.5%
Fund 3 20,245,921 13,715,540 67.7%
Fund 4 17,160,352 15,576,304 90.8%
Fund 5 16,309,761 16,855,686 103.3%
Fund 6 8,494,887 4,963,969 58.4%
TOTAL: $ 238,408,164 $ 152,577,866 64.0%

Expenditures for the seven-month period ended January 31, 2012 are listed by fimd below.

Adjusted %
Budget Expenditures Expended
Fundl § 153,624,756 78,490,853 51.1%
Fund 2 22,572,487 12,515,235 55.4%
Fund 3 20,245,921 5,650,717 27.9%
Fund 4 17,160,352 539,793 3.1%
Fund 5 16,309,761 5,779,032 35.4%
Fund 6 8,494,887 5,314,037 62.6%
TOTAL: $ 238,408,164 108,289,667 45.4%

In summary, revenue received for the seven months of operation was 64.0% of the amount
budgeted and expenditures were 45.4% of the amount budgeted.
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RECOMMENDATION:
Accept the Financial Report for January 31, 2012

ATTACHMENTS:

1. Statement of Revenue, Expenditures, and Cash Position

2. Monthly Record of Tax Receipts
3. Monthly Record of Delinquent Taxes
4. Status of Investment by Fund

PREPARED BY:

Marion O. Traxler IIT
Julie R. Forrester
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