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State Board Regulation 43-261 and
School Board Policy ADA

* Each school district must develop a five-year
district strategic plan

e Each school must develop a five-year school
renewal plan

* District and school plans shall coordinate and
align improvement initiatives.
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Strategic Planning Process

e Demonstrate a commitment to continuous
Improvement

* Respond to accountability requirements in
both state and federal legislation

* Develop the plan collaboratively with a broad-
based group of stakeholders

AIKEN COUNTY

PUBLIC SCHOOL DISTRICT



Strategic Plan Priorities and Efforts

* Raising student achievement levels for all
students

* Preventing academic problems

 Reducing the achievement gaps identified on
the annual report card from state
assessments
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Components of the Strategic Plan

Comprehensive Needs Assessment

Performance Goals / Interim Goals
o Student Achievement

o Teacher Quality

o School Climate

Strategies and Action Plans

Evaluation of Strategies

Evidence of Comprehensive Consensus Building
Assurances



Timeline for Strategic Planning and
AdvanckD Accreditation

October Academic Leadership Meeting to Discuss
District Goals

November Training on SRP Process

December Training on AdvancED Process

January - March

Stakeholder Input Meetings

April School Board Review of Strategic Plan
May School Board Review of AdvancED Report
November 2014 | AdvancED External Review Team Visit




