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 Professional Development Update 

August 28, 2012 



Policy GCI  
Professional Staff Development  

The board recognizes that the key to a successful educational 

program is a well-trained, competent staff dedicated to 

professional growth.  

…[T]he encouragement for such professional growth is a district 

obligation. Therefore the district should assist in the development 

and scheduling of appropriate staff development activities which 

will enable employees to effectively meet their responsibilities.  

The board will maintain and support a planned, comprehensive 

staff development program that includes district-sponsored 

activities to train groups in specific areas. The program also will 

include workshops, seminars and course work through outside 

resources.  
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Who? 

Teachers  
(induction and veteran) 

Principals 

Assistant Principals 

Instructional Coaches 

Curriculum Specialists 

Coordinators 

Bookkeepers 

Attendance Clerks 

 

 

Secretaries  

Bus Drivers 

Substitute Teachers 

Custodians 

Food Service Workers 

Instructional Aides 

District Administrators 

Board Members 
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What? 

Technology 

Curriculum / Standards 

Instructional Practices 

Special Populations 

School Intervention 
Teams 

Data Analysis 

HSTW  & MMGW 

Classroom 
Management 

Bullying Prevention 

Induction/Mentoring 

Parent Involvement 

Instructional Coaching 



When? 

On-going 

Early Release Days 

Wednesday’s 

Summer 

Inservice Days 

Saturdays 
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Where and How? 

Workshops 

Conferences 

Contracted Courses 

Contracted Workshops 

Virtual Learning 

School-based 

Job-embedded 
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Our Plan 
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• Continue many of the same initiatives 

 

• Reduce the number of contracted courses and 
conferences due to funding changes 

 

• Primary professional development focus will 
be on the ACPS Common Core Curriculum 
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Our Approach 
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ACPS Curriculum 
Professional Development Plan 

District Curriculum Specialists 

Instructional Coaches 

Sp. Ed. Coordinators 

Teachers 

Principals 

Academic 

Officers 
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 Questions? 


